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Business leaders also need to lead on health and safety. IOSH Leading Safely® aims is ]OSh
squarely focused on coaching you to become an effective leader for health and safety.

Uniquely, it comes with a diagnostic tool (a mobile app) to help you analyse your current )
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Health and Safety leadership performance and, most importantly, devise action plans to training
improve. provider
The IOSH Leading Safely course is workshop based, highly personalised and focused 378

on your organisational needs.

It complements |OSH Safety for Executives & Directors which focuses on ensuring senior
management are fully aware of their joint and individual health and safety responsibilities in
the day-to-day running of their organisation.

I0SH Leading Safely is intended for:

¢ Anyone with leadership responsibilities - senior managers, directors, department
heads, executives, board members, business owners, CEO, trustees

¢ Anyone who aspires to these roles or who wants to understand the language of
safety leadership

Course Content

I0SH Leading Safely covers the following topics:

¢ Diagnosing your current behaviours (using a mobile app questionnaire before the course)

¢ Understanding safety and health leadership, its importance and key behaviours

¢ Looking at when things go wrong - case studies

e Getting leadership right - case studies

¢ Actions and commitments - reviewing your behaviours and making personal commitments
for change

I0SH Leading Safely is assessed by the quality of your personal action plan.
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